BAY COUNTY RETIREMENT BOARB-OF TRUSTEES AGENDA
TUESDAY, JANUARY 13,2012 @ 1:30 P.M.
COMMISSIONERS CHAMBERS
515 CENTERAVENUE - 4™ FLOOR
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BAY CITY, MI 48708

CALL TO ORDER
ROLL CALL

ELECTION OF OFFICERS: CHAIRPERSON &
VICE-CHAIRPERSON -( Finance Officer, Crystal Hebert to
conduct election)

MINUTES
A, DECEMBER 13,2011 - TO BE PROVIDED AT NEXT
MEETING

PUBLIC INPUT

PETITIONS & COMMUNICATIONS

A. PORTFOLIO VALUE - I/1/12 - 1/4/12

B. EAGLE ASSET MANAGEMENT - (SMALL CAP GROWTH)
1. CLAY LINDSEY

C. MONEY MANAGERS ON WATCH - (EFFECTIVE DATE)

I, DENVER INVESTMENTS - (12/15//2009)
PORTFOLIO ENDING 11/30/11

2. MARVIN & PALMER - (6/1/2018)
PORTFOLIO ENDING ENDING 11/30/11]

3. WENTWORTH HAUSER & VIOLICH - (9/14/10)
PORTFOLIO ENDING 12/31/11

D. MONEY MANAGER REPORTS

CORNERSTONE - ENDING 11/30/11
EAGLE ASSET MGMT - ENDING 11/30/11
LOOMIS SAYLES - ENDING 11/30/11
MACKAYSHIELDS - ENDING 11/30/11

B =

E. ~ NORTHERN TRUST
1. SUMMARY EARNINGS 11/01/11 - 11/30/11
F. REFUNDS/RETIREMENTS FOR DECEMBER 2011

G. BCERS TRUSTEE ELECTION RESULTS WITH VOTE ,
TOTALS AND CERTIFICATION INCLUDED.

H. NOTICE OF PUBLIC MEETING (receive)

1. 2012 MEETING SCHEDULE




BAY COUNTY RETIREMENT BOARD OF TRUSTEES AGENDA
TUESDAY, JANUARY 10,2012 @ 1:30 P.M. L
COMMISSIONERS CHAMBERS
515 CENTER AVENUE - 4™ FLOOR
BAY CITY; MI 48708

3 CORRESPONDENCE FROM MACKAY SHIELDS
29 i, NEW CEO APPOINTED

J. RE-BALANCE ASSET ALLOCATION :
30-32 1. CORRESPONDENCE TO MACKAY SHIELDS,
WENTWORTH, HAUSER, VIOLICH AND HOTCHKIS
& WILEY

K. PURCHASE OF OTHER GOVERNMENTAL SERVICE
33 .. l. MARIE HAYES

L. MAPERS - ONE DAY SEMINAR SERIES
34-35 oo . L. FEBRUARY 3, 2012, DEARBORN

(IF ANYONE IS INTERESTED IN ATTENDING, PLEASE LET
DANEAN KNOW)

M. GABRIEL ROEDER SMITH & COMPANY
36-38 ..., .. e I PROPOSED FEES FOR 12/31/11 ACTUARIAL

VALUATION $29,500 - $32,000
(LAST YEAR’S FEE: $29,500 - $32,000)

N. RETIREMENT CONTRIBUTION RATE OF 4%
39-41 Lo 1. BAY COUNTY EMPLOYEES” RETIREMENT
SYSTEM ORDINANCE
2. LETTER FROM GRS TO BE HANDED OUT AT THE
MEETING
VIL ANNOUNCEMENTS
A, NEXT REGULAR MEETING - TUESDAY, FEBRUARY 1[4,

2012 @ 1:30 P.M. - FINANCE DEPARTMENT LARGE
CONFERENCE ROOM, 515 CENTER AVENUE - 7™
FLOOR, BAY CITY, M1 48708

VIII.  UNFINISHED BUSINESS

A, MONEY MANAGERS SPEAKER SCHEDULE
42 e 1. LIST OF TENTATIVE DATES
IX. NEW BUSINESS
X MISCELLANEOUS BUSINESS

XL ADJOURNMENT
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MARVIN & PALMER®
ASSOCIATES, INC. st

GLOBAL EQUITY MANAGEMENT

Stankey Palmer
Karen T, Buckley

Jon A. Stiklotius
Terry B. Mason

Jay E Middleton
December 19, 2011 foad b Marvin
Christopher A. Luft
James W. Ryerson
Jonathan T. Friedman

Stephen D Marvin

Danean Wl’lght Douglas D. Sanna
o as _ Jennifer A, Matzes
Retirement Accountant Gilbere Hahn
Bay County Employees’ Retirement System Eho;ﬂiasCB. MeAvoy
1,42 isa H. Caprerto
Bay County Building ' Perer Crvell
515 Center Avenue, Suite 706 Lorraine H. Berends
. s T _ Scort - Palmer
Bay City, Michigan 48708-5128 2 Fortes Schurt

5. Richard Siple

Dear Danean: Mary L. Mogliont
Brian D. Marvin

Ezekicl B. Maki
Your portfolio declined 1.9% during November while the Russell 1000 Bobbie V. Davies

Growth Index was flat. Jane M. Motley
Addam T. Taylor

Shuoqi (oyee) Li

The market was volatile during November with a giveback of October’s sharp

L . ADVISORY BOARD

gains early in the month, followed by strength towards the end. Consumer Trving S. Shapiro

staples, energy, industrials and utilities were leading sectors, while consumer I Mo 1936-2001

discretionary, technology and financials lagged. The R, Hon, Locd Moore, 2C.
i Prof. Dr. -Ing Klaus G. Lederer

Worries about Furope and the possible breakup of the euro continue to ii’qiegf%i\;‘gzm

dominate worldwide mnvestment concerns. Better economic data in the United Madelyn Smith

States and the beginning of monetary loosening in China have combined to The Hon. Sam Nunn

. . . . The Hon. James A. Kelly
partially offset the European worries. Our portfolio’s emphasis on healthcare, Jarmes | McNulty

technology and industrials should serve us well in this environment.

We are cautiously optimistic about the outlook for equities.

Your portfolio and performance since inception are attached for your interest.
Sincerely,

Jay ¥ Middleton
Portiolio Manager — Principal

JFM/jam

Attachment

1201 N. Marker Sereet, Suite 2300, Wilmington, DE 193011165 US.A. « Tel. 302-573-3570 » Facsimile 302-573-2545 * www.marvinandpalmer.com
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January 4, 2012

Ms. Danean Wright

Retirement Accountant

Bay County Employee's Retirement System
515 Center Avenue

Suite 706

Bay City, Ml 48708-5128

RE: Bay County Employees' Retirement System

Dear Board of Trustees:

Please find the preiirﬁinary investment returns for the periods ending December 31,

2011 in the table below:
Time Weighted Totai Return
Gross of Fees

Since
One Quarter- Year- Three Year | Five Year Inception®
Month To-Date | To-Date |One Year | Annualized | Annualized | Annualized
Bay County Employees'
Retirement System -0.34% 14.31% -1.85% -1.96% 14.79% 0.84% 3.74%
S&P 500 1.02% 11.82% 2.11% 2.11% 14.11% -0.25% 3.56%

*Since Inception Date 03/18/04

As always, we stand ready to answer any questions or comments you may have regarding
the portfolios performance. Thank you for your continued confidence in Wentworth, Hauser &

Violich and the Large Cap Core Investment Team.

Best regards,
Jeffrey C. Coburn, CFA

Richard Potter
Suite 400

Cc:
301 Battery Street |

| San Francisco, CA 94111-3203
|

/0

Tel 800.204.2650

Fax 415.2886153 |

WAWW WY, com




CORNERSTONE

PERFORMANCE HISTORY
Bay County Employees' Retirement System

Percent Return

Per Period
Time Period Portfolio FTSE/NAREIT
Gross Net Equity Index
10/31/2011 to 11/30/2011 -3.57% -3.62% -3.78%
3.46%

12/31/2010 to 114302011 4.58% 4.01%

1af 2
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1/3/2012
REFUNDS: FOR THE MONTH ENDIND DECEMBER 31, 2011

RETIREE CONTRIBUTIONS DEPARTMENT EFFECTIVE
TRANSFERRED DATE
Wilson, Mary 9,523.44 DOA. 12/02/11
Anklam, Janice 15,897.09 DWS 12/17/11

DECEASED EMPLOYEE/ BENEFICIARY REFUND/ DATE/DEPARTMENT

RETIREE - PENSION
Crete, Richard N/A Pension 12/02/11 BOC
Eager, Sue Spouse - Pension 12/09/11 Comm. Ctr.
LeClair, William J. Spouse Pension 1211411 R/C
NO REFUNDS ACCUMULATED UNION DATE
EMPLOYEE NAME CONTRIBUTIONS GROUP TERMINATED
Smigiel, Tiffany 905.09. BMCF 11123/2011
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CANVASS OF VOTES CAST
‘ AT THE
BAY COUNTY RETIREMENT SYSTEM BOARD ELECTION
GENERAL GROUP .
AND BAY ARENAC BEHAVIORAL HEALTH EMPLOYEES
HELD ON
TUESDAY, DECEMBER 13, 2011

STATEMENT OF VOTES

The statement of votes polled in the two voting precincts of the Bay County Retirement Board
Election, General Group, all Bay County employees and all Bay Arenac Behavioral Health
employees, held on Tuesday, December 13, 2011 and filed with the County Clerk and this board
having duly examined and considered said statement the whole number of votes given the office
of Bay County Retirement Board Trustee, General Group, all Bay County employees and all Bay
Arenac Behavioral Health employees were as follows:

RETIREMENT BOARD TRUSTEE, GENERAL GROUP, THREE (3) YEAR TERM
Total number of votes cast: Seventy nine (79)

William Deaton received: Forty (40}

Dave Engelhardt received: Thirty nine  (39)

William Deaton was declared elected Bay County Retirement Board Trustee, General Group, all
Bay County employees and all Bay Arenac Behavioral Health employees excluding Bay Medical
Care Facility, Road Commission, Department of Water and Sewer, Library & Sheriff
Departments for a three (3) year term of office.




County of Bay
State of Michigan

We do hereby certify that the foregoing is a correct statement of votes cast at the Bay
County Retirement Board Election, General Group, all Bay County employees and all
Bay Arenac Behavioral Health eniployees, held on Tuesday, December 13, 2011.

We further certify that the Board of Election Inspectors at said Bay County Retirement
Board Election, General Group, all Bay County employees and all Bay Arenac Behavioral
Health employees, held on Tuesday, December 13, 2011, in its return certified that:

1. All Election Tnspectors took the Constitutional Qath of Office before entering on the
duties as a member of such board.

2. The polls of election were declared open at 8:00 a.m. and were kept open continuously
until 4:00 p.m. on said Tuesday, December 13,2011,

3. All members of the Bay County Retirement Board, General Group, all Bay County
employees and all Bay Arenac Behavioral Health employees, held on Tuesday,
December 13, 2011 who were eligible to vote were permitted to vote at the Bay County
Retirerent Board Election, General Group, all Bay County employees and all Bay
Arenac Behavioral Health employees, held on Tuesday, December 13, 2011.

IN WITNESS WHEREOF, WE HAVE
HEREUNTO set our hands and caused to
Be affixed the seal of the Circuit Court for
the County of Bay this 14® day of
December 2011,

“777 2N _Gﬁéu «0 el

Mary Idé&/Doan, Tally Clerk

éﬁmmj &@M,

Arlene Stone, Tally Clerk

A TRUE COPY ATTEST:

Cyn] thia A. Luczak, Cleri of the

County of Bay, State of Michigan

Al




WE THE UNDERSIGNED DO HEREBY CERTIFY
THE ABOVE RESULTS TO BE A TRUE AND
ACCURATE ACCOUNT OF THE ELECTION

. HELD ON TUESDAY DECEMBER 13, 2011.

-%&VL&/ \jﬁd{, QMW

Mary IdagDoan, Tatly Clerk

(e Q,m

Arlene Stone, Tally Clerk

DATED: December 14, 2011

A TRUE COPY ATTEST:

Wikt 4 % WAl
Cynthia A. Luczak, Clerk of the &ounty of Bay,
State of Michigan

27




ROTICE OF PUBLIC MEETINGS

THE BCARD OF TRUSTEES OF THE BAY COUNTY EMPLOYEES'
RETIREMENT SYSTEM, 515 CENTER AVENUE, 7TH FLOOR, BAY CITY,
MICHIGAN 48708, PHONE NUMBER {989) 895-4030, HAS SCHEDULED
REGULAR MEETINGS FOR 2012, ALL MEETINGS WILL BE HELD AT
1:30 P.M, IN THE BOARD OF COMMISSIONERS CHAMBERS, LOCATED
- IN-THE-BAY COUNTY BUTLDING, 515 CENTER AVENUE; "4TH FLOOR,

BAY CITY, MI 48708.

JANUGARY 10, 2012
FEBRUARY 14, 2012
MARCH 13, 2012
APRIL 10, 2012
MAY 8, 2012

JUNE 12, 2012
JULY 10, 2012
AUGUST 14, 2012
SEPTEMBER 11, 2012
OCTOBER 9, 2012
NOVEMBER 13, 2012
DECEMBER 11, 2012

A .
L3]S /A0\ (Ju,\@t@\,t EUSNES
Date Crysﬁal Hebert
Finance Officer/Secretary
Bay Ccunty Employees’ Retirement System,
Board of Trustees

The County of Bay will provide reasonable and necessary
auxiliary aids and services, such as signers for the hearing
impaired and audio tapes of printed materials being considered
the meeting, to individuals with disabilities at the
meeting/hearing upon ten days notice to the County of Bay.
Individuals with disabilities requiring auxiliary aids or
services should contact the County of Bay by calling or
writing: Michael Gray, Executive Assistant, Office of the Bay
County Executive, 515 Center Avenue, Bay City, MI 48708, (989)
895-4130 or (989) B895-4049. TDD

L]




’ Page 1 of -
Janean Wright - Phlegar Joins MacKay Shields as CEQ )

‘rom:  Virginia Rose <Virginia.Rose@mackayshields.com>

‘oz "wrightd@baycounty.net" <wrightd@baycounty. net>
)ate: 12/19/2011 1:55 PM '

ubject: Phlegar Joins MacKay Shields as CEO

~Jeffrey S. Phlegar Appointed CEO of MacKay Shields LLC

Lucilie Protas Named President and Chief Operating Officer

EW YORK, December 15, 2011 - MacKay Shields LLC, a wholly-owned subsidiar
at Jeffrey S. Phlegar has joined the organization as its new
sen appointed president and chief operating officer of the firm.

y of New York Life Investments, today announced
hief executive officer. He replaces acting-CEQ Lucille Protas, who has

eff brings to MacKay a wealth of fixed income knowledge along with a strong understanding of the global asset management
Isiness. His proven leadership, investment acumen, management experience and worldwide reputation in the asset management

ena make him the right person to lead MacKay and to further develop its global footprint and product offering going forward,” said
‘ew Lawton, CEO of Traditional Investments at New York Life Investments.

1 18 year veteran of AllianceBernstein, Phlegar most recently served as president of Special Opportunities and"Advisory Services,
sponsible for building a variety of new business initiatives, including the firm’s new alternatives platform.

am 2004 through 2008, Phlegar co-led AllianceBernstein's
icer. In this role, he was responsible for oversesin
ridwide, as well as the development and impleme
erations.

fixed income division as executive vice president and chief investment
g all aspects of the firm's fixed income business, including its client relaticnships
ntation of new products and successiul strategies for distribution, servicing, and

avious roles at AllianceBernstein inciuded serving as Director of U.S. Fixed Income and Insurance, Director of Liquid Markets/MBS
d portfolio manager for Taxable Fixed Income & Insurance. Prior to joining AflianceBemstein in 1993, Phlegar had portfolio manager
sponsibilities at Equitable Capital Management and served as a fixed income product specialist at Dreyfus Corp.

legar received his Bachelor's of Business Administration from Hofstra University and his MBA from Adelphi University. .

th Phiegar’s arrival, former acting-CEO Luciile Protas has assumed the newly created position of president and chief operating
cer of MacKay Shields LLC. '

ttas is a 37 year veteran of the firm. Her career began as an investment research assistant and she achieved increa'sing levels of
ponsibility, being named treasurer in 1983, chief administrative officer in 1992 and chief operating officer in 2007.

cille's exemplary service durin
her leadership and dedication
vion.

g this transition period has enabled MacKay to continue its trajectory of growth. We are very thankful
to MacKay for all of these many years, and for her continued corntributions in the future,” concluded

29
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BAY COUNTY EMPLOYEES’ RETIREMENT SYSTEM | ' L

“By, BAY COUNTY VOLUNTARY EMPLOYEES’ BENEFICIARY ASSOCIATION
ot BAY COUNTY BUILDING

515 CENTER AVENUE, SUITE 706
BAY CITY, MICHIGAN 48708-5128

BOARD OF TRUSTEES

Steven Cray

Chairperson

Richard Brzezinski

Ann Carpanter

Kim Coonan

THOMAS L. HICKNER Williarn _Deaiqn

* Bay County Executive . Sha‘n Peitle{

Matthew Pelt

Tom Ryder

Thomas Starkweather

December 21, 2011 ADMINISTRATIVE STAFF

Sue Gansser
Danean Wright
{989} 8254030

TOD (989) 895-4049
FAX (9895 895-4039

Ms. Beth Griper
Mackay Shields

9 West 57" Street
New York, NY 10019

Dear Beth:

There is a need for the Bay County Employees’ Retirement System to rebalance its asset
allocation therefore, I am requesting that Mackay Shields divest themselves of $1,000,000 {one-
million doilars) and deposit said cash within the System’s Short-Term Investment Fund Reserve
account at The Northern Trust Company no later than Wednesday, December 28, 2011

If you have any questions or concerns regarding the above, please contact me at (989) 895-4030.

Sincerely,

'BAY COUNTY EMPLOYEES’ RETIREMENT SYSTEM

C uotal Hebest

Crystal ebert
Finance Officer/Secretary

VIA E-MAIL -ORIGINAL TO BE SENT SURFACE MATL
cc: Bay County Employees’ Retlrement System Board of Trustees
Richard Potter, Becker Burke Associates

Bemard Walsh, The Northern Trust Company
Danean Wright, Retirement Adminstrator/Accountant
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- BAY COUNTY EMPL.OYEES’ RETIREMENT SYSTEM

w1 '-:'-.Cﬂ‘y—*

B BAY COUNTY BUILDING
515 CENTER AVENUE, SUITE 706
BAY CITY, MICHIGAN 48708-5128

THOMAS L. HICKNER
Bay Countv Exscutlive

December 21, 2011

Mr. Jeff Cobum
Wentworth, Hauser, Violich
301 Battery St.

Suite 400

San Francisco, CA 94111

Dear Jeff:

%5 BAY COUNTY VOLUNTARY EMPLOYEES BENEFICIARY ASSOCIATION

BOARD OF TRUSTEES
Steven Gray
Chairperson

Richard Brzezinzki
Ann Carpenter

Kim Cocnan

William Deaton

Shari Pelliar

Matthew Peatt

Tom Ryder

Thomas Starkweather

ADMINISTRATIVE STAFF
Sue Gansser

Dansan Wright

(989) 895-4030

TDD (2989) 895-4049

FAX (983) 865-4035

There is a need for the Bay County Employees” Retirement System to rebalance its asset
allocation therefore, I am requesting that Wentworth Hauser divest themselves of $700,000
{seven-hundred thousand dollars) and deposit said cash within the System’s Short-Term
Investment Fund Reserve account at The Northern Trust Company no later than Wednesday,

December 28, 2011

If you have any questions or concerns regarding the above, please contact me at (989) 895-4043.

Sincerely,
: )
Q%&@&Q, Mbbb‘rjf
Crystal Hebert

Finance Officer/Secretary

VIA E-MAIL -ORIGINAL TO BE SENT SURFACE MAIL

cc: Bay County Emplayees’ Retirement System Board of Trustees
Richard Potter, Becker Burke Associates
Bernard Walsh, The Northern Trust Company
Danean Wright, Retirement Administrator/Accountant
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BAY COUNTY EMPLOYEES’ RETIREMENT SYSTEM

2 5, BAY COUNTY VOLUNTARY EMPLOYEES’ BENEFICIARY ASSOCIATION
. BAY COUNTY BUILDING

515 CENTER AVENUE, SUITE 708

BAY CITY, MICHIGAN 48708-5128

BOARD OF TRUSTEES
Steven Gray
Chairperson

Richard Brzezinskl
Ann CGarpenter

’ Kim Coonar

THOMAS L. HICKNER William Deator
Bay County Exscutive Shari Pelier
Matthew Peit

Tom: Ryder

Thomas Starkweather

December 21, 2011 ADMINISTRATIVE STAFF

Sue Gansser
Danezn Wright
(989) 825-4530

TDO (S89) 895-4048
FAX (089) 885-4038

Ms. Anna Marie Lopez
Hotchkis & Wiley

725 S. Figueroa St. - 39" Floor
Los Angeles, CA 90017

Dear Anna Marie:

There is a need for the Bay County Employees” Retirement System to rebalance its asset
allocation therefore, I am requesting that Hotchkis & Wiley divest themselves of $300,000

(three hundred thousand) and deposit said cash within the System’s Short-Term Investment Fund
Reserve account at The Northern Trust Company no later than Wednesday, December 28, 2011.

If you have any guestions or concerns regarding the above, please contact me at (989) 895-4030,

Sincerely,
i |
Cry’stalk Hebert

Finance Officer/Secretary

VIA E-MAITL -ORIGINAL TO BE SENT SURFACE MAIT,

cc: Bay County Employees’ Retirement System Board of Trustees
Richard Potter, Becker Burke Associates
Bernard Walsh, The Northern Trust Company N
Danean Wright, Retirement Administrator/Accountant
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PURCHASE OF OTHER GOVERNMENTAL SERVICE

EMPLOYEE NAME: Marie Hayes

DEPARTMENT

Housing Commission

JOBTITLE

Dirgctor

DATE APPROVED BY BOARD OF
COMMISSIONERS

DECEMBER 13, 2011

RESOLUTION NUMBER

2011-231

OTHER GOVERNMENT SERVICE TIME BEING
PURCHASED

FROM: January 2, 19982
TO: December 31, 1992

GERTIFICATION OF EMPLOYMENT AND WAGES YES

OF OTHER GOVERNMENTAL UNIT ON FILE?

DOES APPLICANT HAVE MINIMUM OF 8 YEARS YES
SERVICE CREDIT IN BAY COUNTY EMPLOYEE

RETIREMENT SYSTEM?

AFFIDAVIT ON FILE DECLARING INELIGIBILITY TO | YES

DRAW OR USE THIS SERVICE TIME IN ANOTHER

CAPACITY?

YEARS AND MONTHS OF OTHER GOVERNMENT ONE YEAR
SERVICGE TIME BEING PURCHASED: '
AMOUNT DUE RETIREMENT SYSTEM $4,763.65 -

PAYMENT MUST BE COMPLETED BY:

DECEMBER 13, 2012

Prepared By: Danean Wright, Retirement Administrator/accountant, January 3, 2012

G\RetiremeniiRetMisc\Governmental Service - Request to Purchase
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MAPERS, Mesirow Investment Management and ULLICO Inc. Present a One Day Seminar
Friday, February 3,2012 « The Henry Hotel = Dearborn, Michigan

7:45-8:30 am
Registration and Continental Breakfast

8:30-8:45 am
Welcoming Remarks by MAPERS President,
James E. Haddad

8:45-9:30 am

Josh Daitch, Senior Managing Director, Mesirow
Financial Institutional Real Estate Multi-Manager
Real Estate in an Institutional Portfolio - We

will discuss real estate within an institutional
investment portfolio and different options for
accessing the asset class. We will discuss different
strategies (Core,Value-Added and Opportunistic)
and methods of investing (Direct, REITs, Direct
Funds, Fund of Funds). We will cover the pros and
cons of each and discuss the current global real
estate market environment.

9:30-10:15 am

Tom Macina, President, Mesirow Advanced
Strategies, Inc :
Hedge Funds: A Useful Tool in Pension Portfolio
Management—We will discuss the benefits of
using hedge funds to address the pension funding
gap.We will discuss broad challenges in the
pension plan system, some of the market based
impacts over the past decade, and introduce
hedge funds as a viable tool to address some of
those issues.We will try to address and dispel
some common misconceptions about the risk
of hedge funds, while outlining how we mitigate
actual risks as we see them.

10:15-10:30 am Break

10:30-11:15 am
Mesirow Financial speaker TBA

24/

11:15-12:00 pm
Ullico speaker TBA

12:00-1:00 pm
Luncheon

1:00-1:30 pm

MAPERS Legislative Update

Ellen Hoekstra, Capitol Services, Inc. and Michael
VanOverbeke,VanOverbeke, Michaud & Timmony,
PC

1:30-2:15 pm

William K. Cavanagh, Jr., President,

Ullico Investment Co.,Vice President, Sales, Ullico,
Inc.

Fiduciary Liability Insurance:What is it and why
do you need it?—We will discuss how heightened
scrutiny of Trustee actions by potential plaintiffs
places Trustee personal assets at risk.

2:15-2:30 pm Break

2:30-3:15 pm

Sonia M. Axter,Vice President, Infrastructure
Investments

Investing in Infrastructure—We will discuss how
market factors are driving procurement methods
for infrastructure, which lead to increased
opportunities for pension fund access to US
infrastructure assets; and how investment in
infrastructure creates direct and indirect jobs
and positive social, environmental and economic
impacts.

3:15-4:00 pm
TBA Spealer and Closing Remarks

Woatch the MAPERS website for updates to this
agenda

Watch our website for updates to this agenda. Participants will receive 5.75 hours towards MAP Certification.




Location: _ Driving Directions from DTW and the West:

- Take 1-94 East to Southfield Freeway North, to Michigan Ave (Exit
Fairlane Plaza, 6}, do not take Michigan Ave East or West- stay on the Service
300 Town Center Drive, Drive to the first light which is Hubbard Drive, make a Left~ The
Dearborn, Ml 48126.2712 Henry Hotel is located on the corner of Hubbard Drive and the
Phone: (313) 441-2000 Southfield Freeway service drive.

The Henry, An Autograph Collection Hotel

Driving Directions from the North:

Take M-39 South / Southfield Fwy to exit 7, take ramp right for
Southfield Fwy toward Ford Road. Turn right onto Hubbard Drive,
Make a U-turn to stay on Hubbard Drive and bear right onto _
Beechtree Lane. Make a left onto Town Center Drive. The Henry
is located on your left as you drive around the mall.

Room rate is $139.00, reference Michigan Association of Public
Employee Retirement Systems/MAPERS when calling.

Valet and Self-Parking are available at the hotel,

Michigan Association of Public Employee Retirement Systems
525 E. Michigan Ave. #409
Saline, Michigan 48178

Registration Form

Name; : Preferred First Name for Badge:
Systerm/Company Name:

Preferred Address: L1 Home OWork  Address:

City: State: Zip:

Phone: Fax: Emall:

I have special dietary requests:

Payment Information: ! Registration Fees (please register by 2/1/12 !
O 1am paying by check: : : $60.00 System/Affiliate Members ($75 after 2/1/12) |

O tam paying by credit card: [ Visa [ Mastercard (1 AMEX $100.00 - Corporate Members (§125 after 2/1/12)
Card Number: Expiration Date: CCv:

Name on Card and Signature:

Please make cherks payable to: MAPERS and return by February !,2012 MAPERS is located at: 525 E. Michigan Ave.#409, Saline, Michigan 48176, Phone: 734-944..
1144 ar 800-475-4200, Fax: 734-944-1 145, E-mail: j fo@mapers.org, *Cancellations received less than 48 hours prior to the event will rot be refunded. You may
transfer your registration to anather person in your Plan/Cormpany. Refunds will be granted for cancellations recsived before February i,2012 There will be né
refunds for cancellations received after chis date. 3 el
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Gabriel Roeder Smith & Company One Towne Square 248.799.5000 phone
Consultants & Actuaries Suite 300 ' 248.799.8020 fax
Southfield, MI 48076-3723 www.gabrielroeder.com

December 28, 2011

Ms. Danean Wright

Bay County Employees’ Retirement System
515 Center Avenue

Suite 706

Bay City, Michigan 48708

Re: Proposed Fees for the December 31, 2011 Actuarial Valuation of the Bay
County Employees’ Retirement System

Dear Ms. Wright:

We have prepared this engagement letter describing the scope and fees for preparing an annual
actuarial valuation of the above referenced plan as of December 31, 2011.

SCOPE OF WORK 170 BE PERFORMED

Gabriel, Roeder, Smith & Company (GRS) will prepare an actuarial valuation of the above _
referenced plan and calculate the contribution requirement for the plan. In addition, similar to past -
practice we will include the information required by GASB Statement No. 25 in our valuation report.

Our fees will also include one meeting with the Retirement Board and up to 25 benefit
computations. Additional benefit computations will be billed as indicated on the following page.

At your request, we can discuss any changes to the format of the report. Relatively straight-
forward changes will not impact the fee estimate.

PROFESSIONAL, CONSULTING FEES

Gabriel, Roeder, Smith & Company’s consulting fees are based on the time spent by our associates
in performing the services for you. The following table illustrates our proposed fees for the
actuarial valuation:

Item Proposed Fees

Regular valuation: $29,500 — $32,000
- Annual valuation
- GASB Statement No. 25 accounting

information

- 25 benefit calculations




Ms. Danean Wright
December 28, 2011
Page 2

The estimates on the previous page assume the following:

- We will receive clean and complete information (demographic data amd financial
information).

- There will be only minor changes in the plan provisions since the last valuation.

- The contribution requirement is calculated once for each of the seven groups.

- There are no significant changes to the format of the report since the last valuation.
Benefit calculations in excess of the 25 will be billed separately at $180 per case.
Work related to special projects is not included in this fee quote. We can prepare separate fee

quotes for special projects in advance at your request. Examples of special projects would be
proposal work for union negotiations, individual benefit statements, EDRO calculations, etc.

During the course of our engagement, we will advise you promptly if, as a result of unforeseen
circumstances, our fees will exceed this estimate. However, we think it is highly likely that our fees

will be in accerdance with the estimates.

INVOICING PROCEDURES

GRS will invoice the Bay County Employees’ Retirement System based on the following schedule
(each of the first three quarterly invoices will be equal to $7,375):

Invoice Scheduale

First Quarterly Invoice: March 2012
Second Quarterly Invoice: June 2012

Third Quarterly Invoice: Septem’ber 2012
Remainder: Upon completion of the valuation

37

Gabriel Roeder Smith & Company




Ms. Dancan Wright
December 28, 2011
Page 3

GRS may invoice for the entire valuation upon completion of the project if the project is completed
earlier during 2012,

Gabriel, Roeder, Smith & Company appreciates the opportunity to be of service to you. If you have
any questions, please do not hesitate to call me at 228-799-9000, ext. 1162.

Sincerely,

%&1\6;«,‘;

Mark Buis, FSA, MAAA
Consulting Actuary

MB:bd

cc: Shana Neeson, GRS

38

Gabriel Roeder Smith & Company




ARTICLEI

Page 3 of 8

(22) "General Medical Care Facility Group” means all other employees of the Bay
Gounty Medical Care Facility. -

(23) "Behavioral Health AFSCME. Group” means all employées of the Bay Arenac
Behavioral Health Authority who are members of the American Federation of State,
County and Municipal Employees.

(24) 'Behavioral Health General Group” means alf other employees of the Bay Arenac
Behavioral Health Authority.

{25) "Road Commission AFSCME Local 1096 Gfoup" means il employees of the Bay
County Road Commission who are members of the American Federation of State,
County and Municipal Employees Local 10886.

(26) . “Road Commission Class 1 Supervisory and Administrative Employees Group”
means all employees of the Bay County Road Commission who are members cf the
Class | Supervisory and Administrative Employess Group.

(27} "Sheriff's Deputies Supervisory Unit POLC Group” means all employees who are
represented by the Police Officers Labor Councit.

(28) "Water and Sewer UWUA Local 546'Group" means all employees of the Bay
County Water and Sewer Department who are members of the Ulility Workers Union of
America Local 548.

(29) "Waler and Sewer .Genem! Group” means all other employees of the Bay County
Water and Sewer Depariment.

{30 CEA/PERA Managing Librarians #612" means all employess of the Bay County
Library System who are members of the Ingham County Employees Association/Public
Employees Representative Association Local 612.

(31 '_ TCEA/PERA Managing Librarians #1203" means all employees of the Bay County
Library System who are members of the Ingham County Employees Association/Public
Employees Representative Association Local 1203.

(Res. No. 89-307, adopt. 11-8-09; Res. No. 2002-237, adopt. 10-8-02; Res. 2003-21, adopt. 2-4-03;
Res. No. 2010-143, adopt. 7-13-10)

4.005 Definitions.

Sec. 5.

4

(b "Actuarial Equwaient ‘means two (2) or more amounts whlch ave the same
actuarial present value. Actuarial equivalency shall be determined by using a 7% annual
interest rate, compounded annually, and & unisex blend of the male and female rates
from the 1871 Group Annuity Mortality Table, projected to 1984 with ages set back two
(2) years. For early retirement, the biended table is made up of 25% of the male rates
and 75% of the female rates. For all other purposes, the blended tabie is made up of
75% of the male rates and 25% of the female rates.

(¢} "Board” means the Board of Trustees as provided in Section 8 [Section 4.008] of
this Ordinance for the management and administration of the Retirement System.

(d) *“Compensation” means the salary or wages paid an employee for service rendered
to the County while a member of the Retirement System. Salary and wages shall
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ARTICLET o Page 5 of 8

3

Internal Revenue Code; )
{2) immediate participation; and
(3) full and immediate vesting; and

(i} leased employees do not constitute more than. 20% of the County's
nonhighly compensated workforce,

Contributions or benefits provided to a leased employee by the leasing organization which are
attribtitable to services performed for the County shall be freated as provided by the-County.

() "Excluded posifion® means a position of emp]oyme'n‘t“ described in Section 26
[Section 4.028], which excludes an smployee from membership in the Retirement
System.

(Amend. adopted 2-4-98; Res. No. 2002-12, adopt. 2-5-02; Res. No. 2002-237, adopt. 10-8-02; Res.
No. 2003-21, adopt. 2-4-03; Res. No. 2005-119, adopt. 7-12-05; Res. No. 2010-211, adopt. 10-12-10)

4.006 Definitions.

Sec. 6.

(a) "Final average compensation” means the average of the annual compensation paid
to a member during any five years of credited service producing the highest average if
the member has at least five years of credited service. if the member has less than five
years of credited service, final average compensation means the aggregate amount of

" compensation paid to the member divided by the member's years and fractions of a year
of credited service. -

(b) “Included position” means a position of employment as deascribed in Section 28
[Section 4.028].

(c} "Member" means an employee who is employed in an included position as
described in Section 26 [Section 4.026}.

{d) "Refund Beneficiary” means a person designated by the member to receive any
accumulated member contributions under Section 25 and/or Section 52 [Section 4.025
andfor Section 4.052] of this Ordinance.

(e) “Retirement Benefit(s)” means an annual bensfit payment, paid monihly, to a
retirant or bensficlary by the Retiremeant System for 2 femporary period or throughout the
future Iife of a retirant member and/or beneficiary.

shall-mean rate or.tates ‘of interest:per: annum;
hich the Board shafl adopt annually.

4.007 Definitions.
Sec. 7.

{a) “Retirant” means a person who retired with a retirement allowance payable from
the reserves of the Retirement System.

{b) "Retirement System” means the Bay County Employses' Retirement System as
established by this Ordinance. '

{c) "Service” means perscnal service performed for the County by a member of the
Retirement System or any service credited by a specific Board resolution consistent with
applicable law. Service does not include Sickness and Accident leave.

Lo
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ARTICLE 1T Page 4 6£9

{(b) The Board of Commissioners shall cause to be prepared an annual report for sach
fiscal year within 180 days .of the close of each fiscal year. The annual report shall
contain ‘information about the: financial and other activities of the Retirement System
during the fiscal year.

(¢} The Board shall cause {o be prepared an annual actuarial report for each fiscal
year. The actuarial report shall contain information about the actuarial experience of the
Retirement System during the fiscal year. A copy of the actuarial report shall be
furnished to the Bay County Board of Commrsszoners annually.

(d) The Board shall fumish the Bay Gounty Board of Commissioners with other
information about the Retirement System as requested.

4.014 Board of Trustees investment authority; restrictions.
Sec. 14. _
{2} The Board are the frustees of the assets of the Retirement System.

{b) The Board shall have the authority and power to invest and re-invest the asseis of
the Retirement System subject to all terms, conditions, limitations and restrictions of an
investment policy adopted by the Board subject to the provisions of Act 314 of the Public
Acts of 1865, as amended, being MCLA 38.1132 to 38.1140(1) and the standard of care
set forth in MCLA 38. 1133{2} and (3).

4.015 Board of Trustees--Use of assets; prohibited actions.
Sec. 15,

{a) All assets of the Retirement System shall be held and invested for the sole purpose
of meeting legitimate obligations of the Retirement System as established by this
Ordinance and shall be used for no ather purpose.

(b} Members of the Board and employees who assist in the administration of the
Retirement System are prohibited from:

(i) Having a beneficial interest, direct or indirect, in an invesimant of the
Refirement System); _

(i) Borrowing money or assets of the Retirement System;

{iiy Recsiving any payment from any individual or organization providing service
to the Retirement System, other than compensation for personal services or
reimbursement of authorized expenses paid by the Retirement System.

istees~Experience tables; regular interest,

om: time 'to time. adopt: mortality ‘and ‘oth
of eguiar mterest that.are gcessary. o.M

4.017 Retirerrient system; reserve for member contributions.

Sec. 17. | /}}
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Below is tentative meeting dates for the Spring and Fall Meetings (need one day for Spring and
one day for Fall). Per the discussions at previous Board Meetings fo have presentations made by
4 to 5 money managers who are not on watch. Please review your calendars prior to the
meeting to see what dates will work in your schedule.

Spring Dates:

Tuesday, March 27*
Wednesday, March 28™
Tuesday, April 3%
Wednesday, April 4%

Fall Dates:

Tuesday, September 18"
Wednesday, September 19"
Tuesday, September 25®
Wednesday, September 26™




